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Background

o Shropshire Schools Forum made commitment in January 2017 to 

formally consult annually with the wider maintained mainstream 

schools community on any future proposals on the central retention of 

Dedicated Schools Grant (DSG)

o Key decisions have been made by Schools Forum since December 

2017 on the top-slicing and de-delegation for central support services 

from maintained school budgets

o The consultation on the central retention of DSG from April 2020 was 

launched last week and will run until 22 November

o Important to note that decisions taken by Schools Forum, following 

consultation, impact on all maintained schools

o Delegation = the schools taking responsibility for the aspect currently 

supported by retention



De-delegation

Centrally held budgets within the Schools Block of DSG can be de-

delegated to maintained schools by the sector representatives on 

Schools Forum, with decisions taken on an annual basis

In the last two years Forum has approved de-delegation of funding in 

the following service areas: 

o pupil growth contingency (primary only)

o maternity cover

o trade union duties, and

o school improvement



Top-slicing

In December 2016 the Government’s school revenue settlement 

guidelines allowed local authorities to retain some of their Schools 

Block of DSG to carry out statutory duties for maintained schools, 

previously funded through general duties Education Services Grant, 

which was removed in September 2017

Following consultation, Schools Forum has approved top-slicing of 

maintained school budgets to continue support for: 

o redundancies 

o statutory and regulatory duties in respect of human resources and 

health & safety

o statutory finance functions, and 

o statutory duties in relation to education welfare and inclusion



Impact in 2019-20



Pupil growth contingency (primary only)

o Contingencies budget for targeted support to maintained primary 

schools where pupil numbers increase by at least 15% of their 

funded number on roll

o Funds actual additional costs directly resulting from pupil growth

o Current forecast is that the budget may underspend in 2019-20, 

meaning per pupil rate may reduce next financial year



Maternity cover

o Funds salary costs of staff on maternity leave in maintained 

primary and secondary schools, with schools only liable for the 

costs of the replacement employee

o Budget was reduced in 2019-20 due to a fall in costs in 2018-19

o Current forecast is that the budget is on track in 2019-20, meaning 

that the per pupil rate may remain unchanged in 2020-21



Trade union duties (facilities time)

o Funds costs of trade union representatives supporting their members 

in maintained schools

o Strong lobbying each year from professional associations for the 

continued de-delegation of these funds (letter from unions in pack)

o Budget has reduced over the years in line with the reducing number 

of maintained schools and will be held at current levels in 2020-21



School improvement

o Part funds statutory school improvement support for maintained 

schools through the Education Improvement Service

o Costs are partly offset by the receipt of School Improvement 

Monitoring and Brokering Grant

o Model of a fixed element per site and variable element per pupil is 

being retained, with the unit values being held at 2019-20 levels

o No proposal being presented for a delegated or buy-back option, 

given the statutory nature of the support being provided



Redundancy fund

o Underwrites the cost of premature retirement and redundancy of 

staff in maintained schools

o Overall costs rose significantly between 2015-16 and 2017-18, 

despite the number of maintained schools reducing

o Cost per pupil was increased to £22.23 in 2019-20, though latest 

projections would indicate that this unit cost will not need to be 

increased in 2020-21 and may actually come down



Statutory school finance

o Centrally retained funding underwrites the costs of officer support 

for statutory financial functions on behalf of maintained schools

o Support includes: monitoring/control of school balances, advice/ 

support to schools in financial difficulties, challenge to schools not 

exercising appropriate financial controls, and appraising/approving 

licensed budget deficits

o No proposal being presented for a delegated or buy-back option, 

given the statutory nature of the support being provided



Statutory human resources and health & safety

o Funds statutory and regulatory functions in the area of human 

resources and occupational health and safety, previously funded 

through general duties Education Services Grant

o Local authority remains the employer of staff in maintained schools, 

with the exception of voluntary aided schools, who employ own staff

o These functions are not costed into the annual service level 

agreements

o Top-slice for 2020-21 will remain unchanged for a fourth year, at £4.40 

per pupil



Education welfare and inclusion

o Part funds education welfare, delivered through the Education Access 

Service (EAS), which also receives funding through the retained 

duties Education Services Grant, as well as trading with academies

o Top-slice provides maintained schools with access to all EAS support 

including education welfare, attendance and inclusion/exclusion 

officers, a gypsy Roma and traveller teacher, child employments 

services and performance licensing

o Top-slice for 2020-21 is being held at £11.52 per pupil, unchanged for 

the third year in a row



Consultation

o A consultation document has been sent out to all mainstream 

maintained schools – consultation document and response form in 

your pack

o Copies available on the Shropshire Learning Gateway at 

http://www.shropshirelg.net/

o The consultation will run until Friday 22 November

o Completed forms to be scanned and emailed to 

schoolfunding@shropshire.gov.uk

o A report to Schools Forum on 5 December will be informed by the 

consultation responses

o Decisions on the central retention of Schools Block funding in 2020-21, 

through de-delegation or top-slicing, will be taken at this meeting

o Maintained schools will be informed of the Schools Forum decisions 

before the end of the Autumn term
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